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KARL LAGERFELD expands Bleckmann partnership with
launch of dual-hub fulfilment strategy in Spain

KARL LAGERFELD, the global fashion and lifestyle business founded by the renowned creative
director, has expanded its partnership with Bleckmann, specialists in supply chain management for
fashion and lifestyle brands. The brand is now operating with a second European fulfilment
operation at one of Bleckmann’s Spanish distribution centres, in the fashion logistics hub of
Zaragoza. The operation, which went live in April, is dedicated to serving KARL LAGERFELD’s
European outlet channel, handling warehousing, pick-and-pack services and B2B delivery to outlet
stores. This is in addition to the brand’s existing European fulfiiment hub, operated by Bleckmann in
Almelo, the Netherlands. Bleckmann has supported KARL LAGERFELD with end-to-end warehousing
and fulfilment across Europe since 2021.

The Zaragoza advantage: An established fashion logistics hub

Spain’s leading position in the European logistics network is well established and increasingly hard to
overlook for brands, with Zaragoza as a central node within Bleckmann’s Spanish logistics network. A
truck leaving Zaragoza can reach many of Europe’s major cities in one to two days, making it an ideal
base for both serving KARL LAGERFELD’s strong presence in southern Europe and pan-European
distribution. The area is home to Spain’s second-largest cargo airport and has good sea freight
connections via Barcelona, Valencia and Bilbao. In addition, most of Spain’s key commercial centres,
accounting for a high proportion of the country’s GDP, are within a 350 km radius of the city.
Combined with an established network of fashion and lifestyle logistics expertise, this provides key
operational advantages and has made Zaragoza home to global brands.

A dual-hub solution: Optimal operations for differentiated channels

The move, which went from green light to go-live in just three months, reflects the brand’s strategy
of tailoring its logistics infrastructure to meet ongoing business needs. Bleckmann’s integrated
inventory management system ensures that stock is expertly coordinated across both warehouses,
meaning the move did not add further operational complexity. “This type of dual-hub fulfilment
model is something we’re very used to doing,” says Fernando Sainz Martinez-Vara de Rey, Business
Development Director at Bleckmann in Spain. “We have the systems set up, we have the
integrations ready and we’re connected with the rest of the activity for KARL LAGERFELD. Now that
the operation is up and running, we’re already looking at what we can improve to be more
efficient.”

Driving enhanced agility for scalable operational efficiency

The short timeline of the go-live — incorporating systems integrations, warehouse fit-out, process
design and testing — demonstrates that, with the right partner and a dedicated warehousing
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footprint, complexity can be managed more efficiently than most expect. It also illustrates the
strength of the collaboration throughout the five-year logistics partnership. Together with KARL
LAGERFELD, Bleckmann has worked to drive greater efficiency and operational resilience through a
range of targeted measures. “Our ongoing relationship with Bleckmann has enabled us to deliver
high service standards that our global consumers expect while simultaneously achieving meaningful
operational efficiency gains” concludes Timothy Dreijer, Senior Vice President Retail, Supply Chain &
Operations and Legal Affairs at KARL LAGERFELD. “The recent expansion in Spain is the latest step on
that shared journey.”

---End---

About Bleckmann

Bleckmann is a market leader in supply chain management (SCM) services for fashion and lifestyle brands.
Founded in 1862, Bleckmann evolved from a transportation company to a provider of complete supply chain
solutions with specific expertise in e-fulfilment. From its strong base in Europe, the company expanded into
the US and Asia, enabling Bleckmann to serve clients around the world. Its investments and extensive
experience in IT solutions ensure that Bleckmann offers a unified platform to its clients worldwide. Around
7000 team members are ready to support Bleckmann's clients and fulfil their promises every day. With sales of
around 730 million euros (revenue 2025), Bleckmann has the scale and flexibility to provide world-class
solutions for its clients. For more information, visit www.bleckmann.com.

About KARL LAGERFELD

The Maison KARL LAGERFELD, balances Parisian heritage and contemporary innovation, celebrates the endless
creativity of its founder — design icon Karl Lagerfeld — and carries his legacy into the future. Inspired by his
own curiosity and passion for innovation, employees are encouraged to explore opportunities, embrace
challenges, and shape their futures. Based between offices in Amsterdam and Paris, KARL LAGERFELD’s
international teams are diverse and ambitious — an eclectic, inclusive and powerful community of purpose-
driven people. Self-expression and collaboration are at the core of the company ethos, where fresh
perspectives are welcomed and integrity is always valued.
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