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Eindhoven (NL), September 21, 2023. 


Otrium and Bleckmann launches garment repair partnership

Digital fashion outlet Otrium announces the launch of a dedicated garment refurbishment and repair programme for damaged returns following a successful pilot scheme. The initiative is being run in partnership with Bleckmann, experts in supply chain management for fashion and lifestyle brands. Working with Bleckmann’s team of circular fashion experts from The Renewal Workshop, Otrium is taking the next step in its strategic journey to help reduce the number of that might ultimately end up in landfills or destroyed.
 
Most of the returns that Otrium currently receives can be easily restored and put back on sale. However, in rare cases, returned items are damaged. “Preventing waste is an important part of Otrium’s DNA, and thanks to our partnership with Bleckmann and their Renewal Workshop team, we can now repair the majority of damaged returns and put them back into circulation,” said Kevin Carolan, Director of Logistics at Otrium. “We are happy that we can use our position in the fashion supply chain to create lasting change and accelerate towards our mission of reducing the volume of garments that go to landfill.”

Making a measurable impact
Since 2020, Otrium is exploring refurbishment and repairs with their third-party logistics provider Bleckmann. In April 2023, both partners started a three-month pilot at Bleckmann’s facility in Almelo, the Netherlands, to expand the programme with a broader range of repairs and optimised processes through data use. During the pilot, the Renewal Workshop team at Bleckmann refurbished more than 1,000 returned garments, shoes and accessories for Otrium each month. 

“With hundreds of high-end labels on the platform, we needed an efficient solution tailored to the needs of a wide range of products – from shoes and coats to bags,” explained Marlot Kiveron, Head of Sustainability at Otrium. “The Renewal Workshop team worked closely with us to develop a streamlined and scalable process that could grow in line with our ambitions, delivering like-new repairs at the speed of e-commerce. Their combination of purpose, professionalism, agility and expertise makes them the ideal partner for this kind of project.”
 
Bleckmann’s integrated data capabilities were also crucial to the success of the partnership. “Data collection and analysis can be vital in demonstrating the commercial viability of sustainability initiatives,” said Tamara Zwart, Director of Renewal at Bleckmann. “Using our advanced stock tracking systems, we determined that 70% of the renewed Otrium stock had been sold within seven weeks. We’re all delighted with the results!” 
Furthermore, carbon-tracking software Vaayu calculated that on average, a refurbished return sold on Otrium avoids 2.760kg of carbon emissions and 69g of waste proofing that this programme can have a positive impact on both: the planet and the business.

Targeting responsible growth, together
Having established the business case, the team decided to expand the initiative beyond the pilot phase. “This project is a milestone in our sustainability journey,” concluded Marlot. “It’s a key part of our ongoing commitment to finding more ways to reduce our environmental impact while helping to ensure that more clothes get worn. By the end of 2023, we aim to repair at least 25,000 damaged garments. Together with Bleckmann and their renewal experts, we’re well on our way to proving that this circular business model can be a valuable part of our future growth.”


- - - End - - -


About Otrium 
Otrium is a digital fashion outlet with a mission: a world where all clothing that is produced is worn. Otrium champions a technology-led approach, connecting a growing global community with excess stock from leading brands, thereby empowering consumers to reduce industry waste, giving fashion brands a lasting presence and the fashion industry a new consciousness.  Brand partners that have joined Otrium include Reiss, Belstaff, APL, AllSaints, FARM Rio, Faherty, and Diane von Furstenberg. The company was founded in Amsterdam in 2017 and launched in the US in October 2021. Otrium was recently named one of the world’s most innovative fashion companies in Fast Company magazine’s annual list.
 
This year, with the support of climate tech start-up Vaayu, Otrium published a comprehensive analysis of the avoided carbon emissions and waste of modern off-price business models: the Otrium Impact Report 2022. The report explores the broader role that businesses like Otrium can play in contributing to a more circular fashion industry by providing an alternative to waste streams for unsold stock. In 2022, based on the calculations, Otrium prevented 6,496 tonnes of carbon emissions (CO₂e) and 104 tonnes of waste by providing fashion brands with a profitable solution to clear unsold inventory, compared to an alternative scenario in which off-price businesses like Otrium do not exist.  That’s the equivalent of 2,219 round-trip flights between Amsterdam to NYC  for one passenger or throwing away 130,524 pairs of jeans. Discover the full report here.


About Bleckman
Bleckmann is a market leader in Supply Chain Management (SCM) services for fashion and lifestyle brands. Founded in 1862, Bleckmann developed from a transport company to a full supply chain solutions provider with specific expertise in e-fulfilment. From its strong base in Europe, the company expanded into the US and Asia, enabling Bleckmann to serve customers around the world. Its investments and extensive experience in IT solutions ensure that Bleckmann offers a uniform platform to its customers worldwide. Around five thousand employees are available every day to support Bleckmann's clients and keep their promises. With a turnover of EUR 545 million, Bleckmann has the size and flexibility to provide world-class solutions for its clients. For more information, visit www.bleckmann.com 




Media inquiries:

Spokesperson on behalf of Otrium:
Melanie Hughes  |  vbc Agency
+44 (0) 7929 728313 |  melanie@vbcagency.com 


Spokespeople on behalf of Bleckmann:

Dorota Tankink | Bleckmann Marketing & Communication Manager 
+31 6 3012 9759 | dorota.tankink@bleckmann.com 

Gerard van der Zanden | Bleckmann Marketing & Communication Coordinator
+31 6 2258 6914 | gerard.vanderzanden@bleckmann.com
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