
6

Go-live
The operations go live. 

First orders are processed

7

Monitor
The operations are 

monitored and possible issues 
solved

8

Close
The implementation project is 

closed and moved to 
business-as-usual

5

Implement
The designed solution is 
implemented and tested

Kick-o�

1

A project team and workstreams 
are set up. A kick-o� meeting with 

the client takes place

3

Analyse
Data are analysed and 
all requirements are 

determined

2

Collect
All needed data and 

information is collected 

4

Design
A final design of the 

solution is delivered to 
the client

P-8 client onboarding methodology
A perfect project implementation in 8 steps


